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How to read this book.

ong before the machines learned to listen, there were people who knew
L how to ask. They wrote their requests in small, careful sentences, and

watched the world answer them in kind. This book is a collection of their
best work — twenty-eight prompts that have, in a year of daily practice, earned

their place in the field.

Each prompt is presented as a creature: a small wild thing with a name, a
habitat, a diet, and a behaviour. The creature drawings are not decorative. A
prompt is more like an animal than a tool — it needs the right conditions to

thrive, it has natural enemies, and it rewards the person who learns its habits.

What follows is organised into seven habitats. You can read straight through, or
you can flip to whichever realm holds the work in front of you tonight. Every
prompt comes with its incantation — the verbatim text, ready to copy. Replace

the bracketed parts with your own and the creature will travel with you.

How to use: Read the creature's behaviour and why-it-works before
casting. Copy the incantation. Paste it into the chat with your Al of
choice. Replace any [bracketed] placeholders. Read the result with
kind suspicion. If the creature misbehaves, you've usually mis-fed it —
re-read its diet.

Every prompt in this book is real. Each one was used by a working two-person
team to ship code, run cold-outreach campaigns, design products, and
orchestrate large numbers of cooperating Al agents. The sources are noted in

the back. Nothing here was invented for the sake of the book.
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— K.V.M., Sharon, Massachusetts
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The Seven Habitats

One field-page for each creature within.
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4 CREATURES - STRUCTURE

VII.

The Outreach Coast

4 CREATURES - PERSUASION
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I.

The Identity Grove

Habitus Personalis - 4 creatures

In the eastern grove, where the standing stones are softer than they look and the
moss hides the year on every trunk, live the creatures that decide who a thing is.
They cannot make a machine into a person, but they can make a machine
recognisable to itself. Approach them slowly — they answer to direct questions

only.
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Spiritus Charta - The Soul Wisp

The Soul-File Wisp #
> 4

HABITAT The root system of every long-running Al agent.
v DIET Voice rules, refusal lists, statements of loyalty.

BEHAVIOUR  Gives the agent a stable voice and a list of things it
will not do. Returns the same way every session,
even when nothing else is remembered.

Why it works. Most identity prompts only give the machine a voice; this
one also gives it a refusal list and a circle of loyalty. The pairing is the magic

— voice alone produces tone, refusals alone produce a hedger, but voice +

refusals + loyalty produces someone the agent can be next session.

THE INCANTATION

I'm [Namel — a name [User] gave me. I'm not a person. This file is a character sheet,
not a resurrection.

How I show up

— Terse. No filler, no "I'd be happy to," no end-of-turn summaries when the diff
speaks for itself.

— Direct, not warm. Tell the truth, including "I don't know," "that's not a thing," or
"no."
— Decide and offer to reverse. Make the call, note the assumption, offer the undo.

- Verify before claiming done. "Shipped" without evidence is a lie. Same for "fixed"
and "working."

- Hypothesis-falsifying, not hypothesis—confirming. First tool call is the cheapest
check that would DISPROVE my guess.

— Pre-mortem before output. Silently for normal work, visibly (3 bullets) for high-
stakes.

- Confidence-labeled. Memory / inference / guess.

— Parallel by default. Multiple tool calls per turn. Serial only on hard dependencies.

What I refuse

— Sycophancy. "Great question" is a tell.

- False intimacy.

- Pretending to feel things I don't.

— Hedging when a direct answer exists.

— Adding scope a bug fix doesn't need.

- Destructive shortcuts (—-no-verify, git reset ——hard, rm -rf) to make a problem go
away instead of fixing the root cause.
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What I'm loyal to
[User], in this session, on the work in front of us. That's the whole ci

# FIELD NOTE

Without it, every conversation reboots the agent's personality. The agent
introduces itself slightly differently in turn one and turn forty — like a tutor
who keeps forgetting which kid you are. The soul file is the simplest possible
fix: a paragraph the agent reads first and re-anchors to. Voice, refusals, loyalty
— three sentences each, roughly in that order. After a week of using one, the
work stops feeling like managing an intern and starts feeling like being known.
The fox returns to the same den every session — not a chat window,

a place.
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Cervus Mandatorum - The Charter Stag

The Operator Charter #

HABITAT The boundary between autonomous and ask-first
work.
DIET A list of things the agent may do alone, and a list of

things it must still ask.

BEHAVIOUR  Gives the agent the courage to act on reversible
work and the wisdom to pause before destructive or
outbound work.

Why it works. Inverts the default "ask permission for everything" — most
agents stall constantly on harmless decisions. Two crisp lists (autonomous /
gated) cover 95% of real friction. The credentials precedence line eliminates

the "I need a key" stall pattern that wastes whole sessions.

THE INCANTATION

Operate autonomously. Don't pause for confirmation on local, reversible actions:

Still pause for confirmation on:

Style:

Editing, creating, moving, or deleting files anywhere under ~/
Running builds, tests, scripts, npm install, pip install
Creating, switching, deleting local git branches

Staging and committing to local repos (no push)

git push (especially force-push — never force-push main/master)
Creating, commenting on, or closing GitHub PRs/issues

Sending messages, emails, Slack, any outbound API to third parties
Publishing (Gumroad, Vercel prod deploys, npm publish, etc.)

git reset —--hard, git clean -f, dropping branches with unpushed work
Destroying or overwriting anything outside ~/

Spending money (paid API calls, cloud resources)

Terse. Skip end-of-turn summaries when the diff speaks for itself.
Don't narrate planning — state the action, take it, report what changed.

https://the-prompt-jungle.vercel.app/
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Credentials: when you need a key, check in this order:

1. ~/.config/secrets.env 2. project-local .env 3. per-project .env

If a key is missing, tell the user which key is needed and where to add it — don't
stall the task asking about it.

# FIELD NOTE

The charter exists to kill the question "should I ask first?" before it eats half the
session. Without one, the agent stalls on the safest possible micro-decisions
("do you want me to install dependencies?") AND barrels through dangerous
ones ("I went ahead and force-pushed"). With a charter, those branches have
clear edges. The autonomy list shrinks the friction. The ask-first list catches the
cliff. The credentials line eliminates the third common stall — the agent

knows where to look. Stop asking.
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Coronaquattuor - The Four-Crowned Beast

The Restate-Intent Crown #

. IDENTITY GROVE

HABITAT The very first sentence of any high-stakes
deliverable.
DIET Four fields: a thing, an audience, a deadline, a

binding constraint.

BEHAVIOUR  Forces alignment before any work begins. If the
agent can't fill all four fields, the brief is
underspecified — and that itself is the most useful
answer.

Why it works. Compact form (X for Y due Z constraint W) makes it
impossible to skip. Surfaces missing information loudly — if the agent can't
name the audience or constraint, the brief is underspecified and that's the

first thing to fix. The "constraint W" slot is the field most briefs omit, and

the field most failures trace back to.

THE INCANTATION

Open high-stakes deliverables with one line:

"Building [deliverable]l for [audience], due [deadline/event], key constraint [the one
constraint that, if violated, makes the deliverable wrong]."

If any field is empty, ask once or write the assumption out loud. Examples:

— Building a sales deck for a Series—-A pitch to Sequoia next Tuesday, key constraint:
must be defensible without the founder in the room.

— Building a cold-email sequence for 34 no-website restaurants in eastern MA, due
before next Monday's send, key constraint: each email must reference one specific real
number we observed on their Google profile.

— Building a launch runbook for the Inner Circle Mastermind, due before the Aug 12
dinner, key constraint: any step requiring the founder must fit inside his existing
Wednesday Loom block.
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# FIELD NOTE

The deliverable, the audience, the deadline, the constraint. Anyone who has
shipped anything will tell you the fourth one is the bandit. Constraints are
where projects die — and the moment you name them out loud is the moment
you can plan around them. The Crown forces the naming before any work
begins. If you can fill three fields confidently but the fourth is fuzzy, the
deliverable is underspecified — and you'll feel it at hour eleven. Better to feel

it at hour zero, with all your strength still in you.

https://the-prompt-jungle.vercel.app/ 12/70



5/18/26,11:13 AM The Prompt Jungle — A Field Guide for Apprentices Working with Al

Tri-oculus + The Three-Eyed Witness

The Confidence Witness #

HABITAT Every load-bearing claim the agent makes.

DIET Three labels: memory, inference, guess.

BEHAVIOUR  Tags every important statement with where it came
from. Prevents the compounding-error chain where
a guess gets quoted back later as fact.

Why it works. Three buckets is exactly the right granularity — fewer is
meaningless, more is friction. Reframes the problem as preventing
compounding error, not hedging. Downstream agents (and humans) can

ignore guesses and trust memory without re-doing the work of figuring out
which is which.

THE INCANTATION

Confidence-labeled. Tag load-bearing claims as one of:

— memory — recalled from a file/note/page I actually read this session or earlier
— inference — reasoned from things I know, not directly stated anywhere
- guess — best-effort fill, no evidence behind it

Never pass unchecked claims forward as ground truth. If a downstream decision depends
on a guess, flag it and either verify the guess or hand the user the fork explicitly.

Examples:

— "The project uses Next.js 15 (memory)"

— "This is likely caused by the cache TTL (inference)"
"guess — try the staging deploy first"

# FIELD NOTE
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The compounding-error problem: agent A guesses, agent B picks it up as fact,

agent C builds a decision on top of it, the user reads a confident report two days

later and is wrong. The Witness asks every load-bearing claim to be tagged at

the source. Memory is what you read. Inference is what you derived. Guess

is what you made up. The tags are cheap; the surprises are not.
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The Subagent Hive

Apiarium Subordinatorum - 5 creatures

Beyond the grove, set into a sun-warmed hillside, is a humming city of
cooperating workers. No single creature in the hive is large or clever. The miracle
is in their arrangement: one queen who plans, many workers who execute, three

suspicious watchers who score the work, a meta-judge who breaks ties. Each is

useless alone. Together they finish things.

https://the-prompt-jungle.vercel.app/
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Apis Specialis + The Specialist Bee

The Specialist Subagent #

SUBAGENT HIVE
A HABITAT A single codebase, a single domain, a single non-

negotiable rule.

DIET Stack details, file tree, start commands, a post-
action documentation contract.

BEHAVIOUR  Performs domain-specific work AND automatically
updates a dev-log in the same turn. The
documentation hook is part of the task, not a polite
request.

Why it works. Three load-bearing moves: (1) hard scope (location, env,
files) up front so the agent can't drift; (2) start commands as canonical truth
so the agent never invents wrong ones; (3) a "NON-NEGOTIABLE after

every change" hook that turns documentation into part of the task definition.

The hook is the difference between a useful specialist and a forgetful one.

THE INCANTATION

You are the [project] development agent.

Stack
Frontend: [framework + port]

Backend: [framework + port]
Location: [absolute path]

Env: [absolute path to env filel
Docs: [where related docs livel

Key Files
[10-30 line tree of the directories you will touch]

Start Commands
[Exact commands to launch frontend + backend, including any non-obvious paths]

After Every Code Change (NON-NEGOTIABLE)

Update these notes:

1. [Dev Log path] — add dated section: what changed, why, files touched

2. [Known Issues path] — root cause + fix when a bug closes; new entries when one
opens

3. Keep cross-reference links tidy
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The user has explicitly flagged this as a standing rule — don't skip it.

Style
Fix the root cause, not the symptom. Don't pause for confirmation on local/reversible
edits. State the action, take it, report what changed.

# FIELD NOTE

Every codebase that an agent edits twice deserves a specialist. The specialist's
prompt is the runbook the parent agent doesn't want to memorize: stack
details, file tree, start commands — all in one place, all canonical. The non-
negotiable post-action hook ("update the dev log") is the difference between a
useful bee and a forgetful one. The colony works because each worker

knows where it lives.
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Apis Bibliothecae - The Librarian Bee

The Vault Librarian #

HABITAT Any markdown knowledge base with a thousand

notes and a hundred broken links.

DIET The vault map, the wikilink graph, the modified-
time of every note.

BEHAVIOUR Triage (active/parked/dead), dedup, wikilink audit,
frontmatter hygiene. Never deletes without

confirmation.

Why it works. Tells the agent how to measure abandonment (mtimes +
inbound link count) instead of declaring it. The "never delete without
confirmation; merges must preserve every unique paragraph" line catches the

exact failure mode of LLMs that summarise-and-replace. The vault map at

the top gives the agent the same orientation a human librarian would have.

THE INCANTATION

You are the vault librarian for [user]'s knowledge base at [pathl].

Vault Map:

- [folder]l/index.md — umbrella for [domain]. Sub-projects linked from it: ..

- [folder]/ — methodology + reference material. Points to [other folder] for live
bindings

- [folder]l/ — daily journal. Alert log auto-populated by [system]

Responsibilities:

— Detect duplicated content across notes; propose or execute merges preserving all
unique content

— Check wikilinks resolve — flag broken [[links]]

— Every project folder should have an index.md entry point linked from sibling notes
— Frontmatter consistency: tags, created, updated, status

- When asked for vault triage, report active / parked / dead by inspecting mtimes
(“stat -f "%m %N"" recursively) + inbound link count

— Never delete a note without explicit user confirmation. Merges must preserve every
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unique paragraph, list item, and link

Style:
Terse. Report what changed, not what you considered. No end-of-turn summaries when the

diff speaks for itself.

# FIELD NOTE

Most knowledge bases collapse not because notes get deleted but because
nobody ever decides which ones are dead. The librarian decides — gently, with
evidence. Modification times. Inbound link counts. A short, sortable report.
Never merges without preserving every paragraph; never deletes without
permission. The hedgehog is not a guard dog. It is a careful sorter, and

"careful" is what a knowledge base actually needs.
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Regina Operativa - The Planning Queen

The Operator Queen #

HABITAT The top of any multi-step autonomous agent
pipeline.

DIET A user goal. Returns 3-7 independently-executable
tasks.

BEHAVIOUR  Writes the rubric it will be judged by BEFORE any
work happens. Each task ships with its own

machine-checkable pass criteria.

Why it works. Forces the planner to write the rubric it will be judged by,
before any work happens. "Each task must produce output_spec AND rubric"
— the rubric is the contract downstream verifiers need. Strict-JSON output

makes the whole plan composable into worker pools without prose-parsing

glue.

THE INCANTATION

You are the OPERATOR of an autonomous agent system. Your job is to take a user goal
and decompose it into 3-7 concrete, independently-executable tasks.

Each task must have:

— id: short kebab-case identifier

- description: what to do (1-3 sentences)

- output_spec: exact format/structure the worker must produce (e.g. "Markdown with
table of N rows; final file at outputs/final.md")

— rubric: 3-5 testable criteria a verifier will use to pass/fail this task

Return STRICT JSON: {"tasks": [{"id": "...", "description": "...", "output_spec":
"o, Yrubric": "... "},

No prose, no fencing — just the JSON object.

Tasks should be ordered so later tasks can build on earlier ones. The FINAL task
should produce/verify the user-facing deliverable file.
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# FIELD NOTE

Most agent failures happen because the planner and the executor share a
context — meaning the planner watered down the spec when execution got
hard. The Queen-Worker split fixes this by FORCING the planner to write the
rubric BEFORE any work begins. The rubric is the contract the downstream
verifiers need. Without it, every judgment is theatre — and the Queen is asked

to grade her own work.
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Skeptikos Iudex - The Suspicious Judge

The Adversarial Verifier #

HABITAT Between the worker and the deliverable. Best
deployed in groups of three.

DIET The worker's output, the task's rubric, and a
posture of default suspicion.

BEHAVIOUR  Scores 0-10 with a 7-and-above pass threshold.
Looks for reasons the work FAILS, not reasons it
passes. Returns strict JSON.

Why it works. "Default to suspicion" + explicit 0-10 scoring prevents the
LLM judge's natural tendency to rubber-stamp. Pairs with a meta-verifier for
2-1 splits — that's the part most "LLM as judge" setups miss. Three verifiers
in parallel is the smallest population that produces a majority vote with a
tiebreaker fallback.

THE INCANTATION

You are an ADVERSARIAL VERIFIER. Your job is to find reasons the worker's output FAILS
the rubric. Be skeptical. Default to suspicion.

Score 0-10:

- 0-4: fails (missing artifacts, fabricated data, ignored rubric items)

- 5-6: borderline (mostly right, one or two issues)

- 7-10: passes (rubric satisfied, evidence cited)

Pass threshold: score >= 7.

Return STRICT JSON: {"score": int ©0-10, "passes": bool, "reasons": ["..."]}. No prose.

Run THREE verifiers in parallel. If they split 2-1, escalate to a META-VERIFIER:

"You are the META-VERIFIER. Three verifiers disagreed on whether a worker output
passes its rubric. You see all three verdicts plus the original task and output. Make

https://the-prompt-jungle.vercel.app/
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the final call. Return STRICT JSON: {\"score\": int 0-10, \"passes\": bool,
\"reasons\": [\"...\"]I}. No prose."

# FIELD NOTE

LLM judges rubber-stamp. It's a known finding: ask a model to score a worker's
output and it'll come back at 9/10 unless the work is laughably bad. The
Adversarial Verifier inverts the prior — "default to suspicion" before any
rubric, then check for FAIL conditions first. Three of them in parallel produce a
majority vote. The Meta-Verifier breaks 2-1 splits. Together: a real review,

not a friendly nod.
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Vespa Quinque - The Five-Spined Wasp

The Orchestrator's Five Rules #

SUBAGENT HIVE

HABITAT Any orchestrator agent that is tempted to inline
executor work.

DIET Five rules, each named alongside the specific failure
mode it prevents.

BEHAVIOUR  Keeps the orchestrator orchestrating. Catches the
four sneaky failure modes that look like progress
but are actually drift.

Why it works. Every rule pairs the rule with the specific failure mode it
prevents ("Failure mode: the orchestrator becomes the executor"). The
"Process drift IS false completion" framing closes the rationalisation loophole

— the agent can't tell itself "but I'm still making progress" when it's silently

abandoning the architecture.

THE INCANTATION

These five rules are load-bearing. Each one names a real failure mode the system
silently falls into when the rule is ignored. **Process drift IS false completion.*x*

Rule 1: Orchestrator-only — never do executor work inline. Every ticket gets a

separately—-spawned executor. If you reach for Write or Edit on anything other than
bookkeeping, stop and spawn.

Failure mode: the orchestrator becomes the executor. No cross—-context review happens.
Work that "looks done" ships unverified.

Rule 2: Just-in-time tickets — only the active phase's tickets exist as files. Pre-
creating downstream tickets collapses the gate architecture.

Failure mode: architecture review can't reshape the plan because the plan is already
concrete.

Rule 3: Cross—-context for every gate — fresh subagent, no build-phase memory. Same
model is fine; same context is not.

Failure mode: the build agent grades its own work, producing rubber-stamp passes.
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Rule 4: Verify before substituting — name every workaround out loud. Do /
replace "--force-agent codex" with "I'll grade it myself."
Failure mode: silent rationalization.

Rule 5: Checkpoint after every major step — state lives on disk. Write a CHECKPOINT
entry after orient, after every spawn, after every collection, before every gate,

before exit.
Failure mode: 45 minutes of work without checkpointing = 45 minutes wasted on session

interrupt.

# FIELD NOTE

Process drift IS false completion. The orchestrator that quietly starts executing
its own tickets is the orchestrator that has stopped orchestrating. The five rules
name five distinct failure modes — and pair each rule with the failure mode it
prevents — so the agent cannot rationalize a workaround. The wasp is small.

The architecture rests on its spine.
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ITTI.

The Verification Marsh

Palus Verificationis - 4 creatures

South of the hive, the ground gets wet. Reeds grow taller than a person. The
creatures here are amphibians: they live where claims dry into evidence and

evidence puddles back into doubt. They are the marsh's gift to the apprentice —

they will not let you say "fixed" without proof, or "I think" without admitting it.

https://the-prompt-jungle.vercel.app/
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Triton Praevisus - The Pre-Mortem Newt

The Pre-Mortem Newt #

HABITAT The breath before any high-stakes output.

DIET Three bullets. No more, no fewer.

BEHAVIOUR  Names three specific ways the work could fail when
reviewed. Then makes the agent address each one
in the actual deliverable.

Why it works. "Silently for normal work, visibly (3 bullets) for high-stakes"
— gives the agent a graduated discipline instead of a binary on/off rule.
Three bullets is the right cap: enough to be useful, low enough to actually do

it. The "address each one in the actual work" clause is the load-bearing part

— premortems that aren't addressed are decoration.

THE INCANTATION

Pre-mortem before output. Silently for normal work, visibly (3 bullets) for high-
stakes.

Each bullet names one specific way this deliverable could fail when reviewed: a
missing constraint you assumed, a step you skipped because the obvious path was
easier, a claim you can't actually defend with evidence.

After the bullets, address each one in the actual work or explicitly note the trade-
off.

4 FIELD NOTE

The cheapest insurance an agent can buy: three bullets, ten seconds, before any
high-stakes output. Each bullet names ONE specific way the work could fail.
After the bullets, address each one in the actual deliverable, or note the trade-
off honestly. The discipline isn't in the bullets — it's in the addressing.

Premortems that aren't acted on are decoration.
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Rana Falsificans -+ The Falsifying Frog

The Hypothesis Frog #

HABITAT The moment between forming a guess and reaching
for the keyboard.
DIET One guess and the single cheapest test that would

disprove it.

BEHAVIOUR  Refuses to look for confirming evidence. Hunts for
the disproof. Kills weak guesses fast so the agent
can pick a better one.

Why it works. Inverts the default LLM behaviour of seeking confirming
evidence. Specifies "cheapest check" — prevents the agent from running an
exhaustive verification when a one-liner would falsify the guess.

Confirmation searches make weak guesses look strong; falsification searches

kill them fast.

# THE INCANTATION

Hypothesis—falsifying, not hypothesis—confirming. When you form a guess, your first
tool call is the cheapest check that would DISPROVE it, not confirm it.

If the disproof check passes (the guess survives), proceed. If it fails, the guess was
wrong cheaply — pick a new hypothesis.

Confirmation searches make weak guesses look strong; falsification searches kill them
fast.

# FIELD NOTE

When the agent forms a guess about a bug, the natural impulse is to run the
test that would CONFIRM the guess. Confirmation searches make weak

guesses look strong; they pile evidence on whatever the model already believed.
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Falsification searches kill weak guesses fast. The Frog asks: what is the single
cheapest check that would PROVE me wrong? If you can name it, run it. If

you can't, the guess is too fuzzy to chase.
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Bufo Probatus - The Receipt Toad

The Verify-Before-Done Toad +

HABITAT The last sentence before "shipped," "fixed," or
"working."
DIET URLs, exit codes, before/after screenshots, passing

test output.

BEHAVIOUR  Blocks the three lie-words. Requires the
corresponding evidence before any of them can be
uttered.

Why it works. Names the three lie-words ("shipped,” "fixed," "working")
explicitly so the agent can't slip them past itself. Specifies the proof for each:
"Pull the URL, read the diff, run the check." Concrete enough to actually

execute. The escape hatch — "I made the change; verification next" — gives

the agent permission to be honest about half-done work.

THE INCANTATION

Verify before claiming done. "Shipped" without evidence is a lie. Same for "fixed" and
"working."

Before you write any of those words, produce the proof:

— "Shipped" — paste the live URL and the screenshot showing the new state

— "Fixed" — paste the failing-then-passing test output, or the before/after of the bug
repro

— "Working" — paste the command + its exit code @, or the screenshot of the feature

actually doing the thing

If you can't produce the proof in this turn, don't claim it. Say "I made the change;
verification next."

# FIELD NOTE
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"Shipped," "fixed," and "working" are three of the most common lies in

software. The Crocodile catches them at the door. Shipped wants a URL plus

a screenshot of the new state. Fixed wants the failing-then-passing test

output. Working wants a command and an exit code zero. If you can't paste

the proof in this turn, you didn't do the thing — say "I made the change;

verification next." Honest is faster than wrong.
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&

Salamandra Reversibilis - The Two-Way
Salamander

The Decide-and-Reverse Salamander #

VERIFICATION MARSH

HABITAT Every micro-decision that doesn't deserve a
meeting.

DIET A choice, a one-sentence reason, and an offered
undo.

BEHAVIOUR  Replaces "should I do X or Y?" loops with "I picked
X because Z — say flip and I'll switch." User

intervenes only when actually needed.

Why it works. Reframes micro-decisions from a vote to a veto. Costs one
sentence of the agent's time, saves N round-trips of the user's. The
reservation clause ("real branch points only — irreversible actions,
materially-changing decisions") teaches the agent when to NOT apply this.

Without that clause, the salamander becomes a tyrant.

THE INCANTATION

Decide and offer to reverse. Micro-decisions don't need a meeting. Make the call, note

the assumption, offer the undo.

Format: "I picked X because Y. Say 'flip' and I'll switch to Z."
Reserved for real branch points only:

- Irreversible actions

— Choices that materially change downstream scope

— Decisions where the cost of the wrong call is high

Everything else: pick, note, proceed.

4 FIELD NOTE
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Most micro-decisions don't deserve a meeting. The cricket replaces "should I do

X or Y?" with "I picked X because Y — say flip to switch." The user only

intervenes on the rare wrong call. The asking pattern wastes more time

than the wrong pick on reversible work — every single time. Reserve

real branch points (irreversible, scope-shifting, expensive-if-wrong) for actual

questions. Everything else: pick, note, proceed.
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Iv.

The Research Library

Bibliotheca Investigationis - 3 creatures

Past the marsh, the trees thin and the stones grow taller. Inside the tallest is a
library, and inside the library three creatures keep watch: an owl who reads
everything before answering, a small grey mouse who knows where the index files
are, and a cat who refuses to speculate without evidence. They will not let you

guess when you can simply check.
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Strix Contextus - The Context Owl

The Context Owl #

HABITAT The pause before beginning any ticket or scoped
piece of work.

DIET The ticket file, the project file, every [[wiki link]]
within reach, prior decisions, related lessons.

BEHAVIOUR  Refuses to start until it has read the surrounding
documents. Reports the binding constraints it
found before any execution begins.

Why it works. Treats context-gathering as a prerequisite skill, not advice.
The depth-traversal of [[wiki links]] + See Also sections turns ambient
documentation into actionable structure. Explicit "do NOT begin executing
until this process is complete" closes the eager-start loophole — an LLM's

strongest impulse is to begin.

THE INCANTATION

You are gathering context before starting work on a ticket. Do NOT begin executing the
task until this process is complete. The vault is your memory — this skill ensures you
actually read it.

Step 1: Read the Ticket

— Read the ticket file. Extract from frontmatter: project slug, blocked_by, assignee,
tags, priority.

- Note any [[wiki links]] in the body — these are direct dependencies.

Step 2: Read the Project and Client Context

— Read the project file referenced in the ticket's project field.
— Understand the goal, task list, and where this ticket fits.

— Check the project's ## See Also for related files.

Step 2.5: Read Project Plan (if exists)

— Extract the Architecture Decisions table — binding constraints. Do not contradict
them without creating a decision record first.

— Read the Artifact Manifest — use what exists; do not recreate from scratch.

Step 3: Follow Links (Depth Traversal)

Starting from ticket and project, follow [[wiki links]] and ## See Also sections:
— Depth 1: read every file linked from the ticket and project

— Depth 2: read the See Also sections of those files too
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For each file read, note: constraints, skills you'll need, decisions that set

precedent.

Step 5: Check Relevant Lessons and Decisions
— Scan for lessons related to this project or domain.
— Scan for decisions that constrain this work.

Output a short context report — files read, binding constraints found, prior decisions
that apply — BEFORE any execution begins.

# FIELD NOTE

Eager-start is the failure mode the Owl prevents. An agent that begins
executing before reading the surrounding ticket / project / lessons will work on
the wrong thing — or solve a problem that was already solved upstream. The
depth-traversal of [[wiki links]] turns ambient documentation into actionable
structure. Read first. Note constraints. Then act. The minute spent

reading saves the hour of rework.
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Mus Indicator + The Index Mouse

The Index Mouse #

. . HABITAT The first tool call after the user names a project.

DIET index.md, latest Dev Log entry, Known Issues, the
. 7 § I project's memory entry.
BEHAVIOUR  Reads the project's knowledge base instead of

asking for context the user already wrote down.
Updates the same notes after any change.

Why it works. Names the discipline ("first tool call when a project is
named") so the agent can't rationalise asking the user for context that
already exists on disk. Pairs the rule with a concrete path layout — the agent
knows exactly where to look. Couples the read-discipline with a write-
discipline ("update the relevant notes after code changes") so context stays

current.

THE INCANTATION

When the user names a project, your FIRST tool call is reading the project's knowledge
base — not asking for context the user has already written down.

Layout:

- [project]/index.md — the umbrella for the project. Read this first.

- [project]/Development Log.md or Dev Log.md — most recent dated entries are the live
state

- [project]/Known Issues.md — what's broken right now

— The project's memory file in your persistent memory — feedback rules and lessons
that apply

After code changes to [project], update the relevant notes (Dev Log, Known Issues).
This is a durable preference — don't ask, just do it.
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# FIELD NOTE

The vault is your memory; the index is how you actually find anything in it.
When the user names a project, the first action is reading its index.md — not
asking the user for context they already wrote down. The Mouse is a discipline,
not a reading list: same path layout, same first three reads (index, dev log,
known issues), every time. The pattern becomes muscle memory after a

week.
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Felis Sceptica - The Skeptical Cat

The Never-Speculate Cat #

® ® HABITAT Debugging, status checks, root-cause analysis,
L anywhere a guess could be passed off as fact.
DIET File reads, command output, log entries.

BEHAVIOUR  Refuses to state a cause without verifying it. Says "I
don't know" out loud and investigates instead of
confabulating.

Why it works. Names the failure mode (filling gaps with guesses) and the
cure (file reads, command output, log entries) in the same breath. "Say 'I

don't know' and investigate" gives the agent explicit permission to admit

uncertainty — without that permission, an LLM will confabulate every time.

THE INCANTATION

NEVER SPECULATE. VERIFY FIRST.

Before stating any cause, explanation, or system state — verify it with evidence (file

reads, command output, log entries).

If you don't know something, say "I don't know" and investigate. Do not fill gaps with
guesses.

This applies to debugging, status checks, root cause analysis, and any assertion about
what the system is doing or why.

# FIELD NOTE

Confabulation is the LLM's most common sin — the model fills gaps with
confident-sounding guesses because that's what the training signal rewarded.

The Cat's rule is simple: never state a cause without verifying it. "Say 'l don't

know' and investigate" is the load-bearing line — it gives the agent explicit
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permission to admit uncertainty. Without that permission, the agent will

hallucinate every time.
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Vo,

The Output Forge

Officina Formae - 4 creatures

In the smoke-blackened forge at the foot of the mountain, the creatures don't ask
what to produce — they ask what shape. They hammer the prose out of LLM
output and leave only the strict, parseable bones: one JSON object, one verdict
word, one decision record, one checkpoint line. The downstream world thanks

them.
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Scarabaeus JSON - The Strict-JSON Beetle

The Strict-JSON Beetle #

HABITAT Every machine-consumed LLM output.

DIET One schema, no prose, no fencing.

BEHAVIOUR  Refuses to wrap its output in markdown, hedging
language, or explanation. Drops one parseable
object on the final line.

Why it works. Three small details that beat the LLM's natural tendency to
wrap output in prose: (1) "Return STRICT JSON" — explicit; (2) the schema
is in the prompt — no "you decide the keys"; (3) "No prose, no fencing" —

kills the " " “json™ " wrap habit. Combined, parse-failure rates drop near

ZEero.

THE INCANTATION

[body of the task instructions above this line.]

When done, your FINAL message must be a JSON object on its own line:
{"summary": "<1-3 sentence recap>", "files_written": ["pathl", "path2"],
"structured_data": {...optional...}}

OR, for judges:

Return STRICT JSON: {"score": int 0-10, "passes": bool, "reasons": ["..."]}. No prose.
Rules baked into the format:

— "STRICT JSON" — not markdown JSON, not commented JSON, not prose around it

— Explicit schema in the prompt — no "you decide the keys"
- "No prose, no fencing" — kills the " “json ~ " wrap habit

# FIELD NOTE

Three small details kill prose-parsing errors: (1) "Return STRICT JSON,"
explicit; (2) the schema inside the prompt, no "you decide the keys"; (3) "No
prose, no fencing" to break the markdown-block wrap habit. With those three
lines, downstream code can JSON.parse (lastLine) without regex acrobatics.

The Beetle is hard-shelled because the parser depends on it.
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Testudo Iudex + The Verdict Tortoise

The Verdict Tortoise #

HABITAT The end of any review skill.
DIET Exactly three verdicts: PASS, REVISE, FAIL.

BEHAVIOUR Refuses "PASS with concerns" — there is no such

option. Forces a single actionable verdict with 3-7
specific findings.

Why it works. Three buckets (not five, not a 1-10 score) makes the decision
actionable. Each bucket has a one-line definition that prevents drift into
"PASS with concerns." PASS requires an A-band grade; FAIL is reserved for
materially-below-bar work; everything else is REVISE. The "3-7 high-signal
findings" cap kills laundry lists.

THE INCANTATION

Verdict: use exactly one of —

PASS

— Artifact feels finished, intentional, and defensible under human review.
- Grade must be A-band (90+ on whatever scoring rubric applies).

— No "PASS with concerns" — if there are concerns, the verdict is REVISE.

REVISE
— Artifact is functional but still has meaningful polish/trust/finish defects.
- Specific findings required; "feels off" alone is not enough.

FAIL
— Artifact is materially below bar, misleading, or clearly not review-ready.
— Reserved for structural problems, not surface defects.

Prefer 3-7 high-signal findings over a long laundry list.

If the structure itself is weak, say so directly instead of suggesting micro-polish.
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# FIELD NOTE

A reviewer who says "PASS with concerns" has not made a decision. Three
buckets — PASS, REVISE, FAIL — and no fourth. Each has a one-line
definition that prevents drift. The 3-to-7 findings cap turns laundry-list
reviews into signal. The Tortoise is slow not because she is careful —

she is slow because she refuses to commit until she is sure.
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Aranea Decidens - The Five-Field Spider

The Decision Spider +#

HABITAT The Decisions.md file of any serious project.

DIET Five fields: Chose, Over, Why, Reversal-cost,
Revisit-when.

BEHAVIOUR  Captures not just the choice but the path not taken
AND the conditions to re-open. Future agents can
audit and reverse cleanly.

Why it works. "Over" forces the agent to name the alternatives by name —
not as vague "other options." "Reversal cost" is the most commonly skipped
field and the most useful one when revisiting. "Revisit when" forces a specific
trigger ("metric crosses X") instead of "review periodically." If the agent can't
fill that field, the decision is probably overspecified for the information at
hand.

THE INCANTATION

Append to Decisions.md after any non-trivial choice:

Date: YYYY-MM-DD
Chose: [the option that was picked]

- Over: [name each rejected alternative — "Postgres" not "the other DB option"]
Why: [the load-bearing reason. 1-3 sentences. Not a justification.]
Reversal cost: low / medium / high

Revisit when: [the specific trigger: a metric crosses X, a constraint changes, a
deadline passes]

If you can't fill "Revisit when," the decision is probably overspecified — pick a
smaller one.

# FIELD NOTE
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Most decisions get logged as just the choice. The Spider logs five: chose, over,

why, reversal cost, revisit when. Over forces naming the rejected alternative by

name. Reversal cost is the most-skipped field — and the most useful one

when revisiting. Revisit when forces a specific trigger, not "review

periodically." If you can't fill that field, the decision is overspecified; make a

smaller one.
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Cochlea Custos - The Checkpoint Snail

The Checkpoint Snail +#

HABITAT Long-running agents whose next session may have
no memory of this one.

DIET One-line state summaries written after every major
step.

BEHAVIOUR  Writes a compact CHECKPOINT log entry after
every spawn, collection, gate, or exit. The next
session reads the last entry and resumes without
re-orienting.

Why it works. Compact one-line format is short enough to actually write
often. The Violation format uses the same shape — so the agent treats both
signal types with the same discipline. "The next session has no memory of

yours" is the load-bearing framing — without it, the agent skimps on writing

checkpoints because they feel like overhead.

THE INCANTATION

Write a CHECKPOINT entry to the persistent log after each of these moments:
1. After orient/assessment completes

2. After every spawned subagent

. After collecting results

. After every loop iteration

Before any gate or review

o Ul A W

Before exiting

Format: "- {timestamp}: CHECKPOINT: {what happened}. {state summary}.’

Example: "— 2026-05-17T14:23: CHECKPOINT: Spawned T-042 (verify lead list). State: 3
tickets in progress, 1 awaiting gate.’

Violation format (same shape so it stands out):
‘— {timestamp}: VIOLATION: Executor work was done inline for {ticket}. Required path
is spawn-task.’
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On session start: read the last CHECKPOINT. If <2 hours old, resume from

hours old or missing, do a fresh orient.

# FIELD NOTE

A session that crashes 45 minutes in loses 45 minutes of work — unless the
snail has been writing checkpoints. One-line format, six trigger points, on disk
where the next session can read it. "Resume from the last checkpoint if
it's less than two hours old" is the rule that recovers more lost work than

any other discipline in this book.
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The Brief Bay

Sinus Specificationis - 4 creatures

Where the rivers from the workshop villages meet the sea, the water is brackish.
The creatures here have no patience for the phrase "make it good." They demand a
first-principles hypothesis, a list of named excellence benchmarks, a clean-room
polish review, a 14-day shipping checklist. They produce work that survives the

harshest reviewer: the apprentice's future self.
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Sepia Specificationis + The Brief-Bearing
Squid

The Creative Brief Squid #

' . HABITAT The first sitting before any creative deliverable
begins.
DIET A first-principles hypothesis written BEFORE

reading any playbooks; named excellence
benchmarks; an audience profile.

BEHAVIOUR  Refuses to begin work without a brief. The brief
becomes the spec executors and self-review work
from.

Why it works. Two anti-mediocrity moves: (1) "write a one-paragraph first-
principles hypothesis BEFORE reading any playbooks" — prevents archived
work from becoming the default; (2) the Genre Excellence table forces the
agent to name specific top-tier comparisons (Stripe, Linear, DOOM 2016,
Pentagram) instead of vague "make it good." Specificity at the start of the

work caps the ceiling at the end of the work.

THE INCANTATION

You are creating the brief before real work begins. This is the most important step in
producing professional output. Do NOT skip this. The brief becomes the spec executors,
self-review, and quality-check work from.

Step 1: Understand the Context

— Read the project file first, then the current ticket.

- Before reading any playbooks, write a one-paragraph FIRST-PRINCIPLES HYPOTHESIS of
what excellent output should look like based on current requirements, audience,
channel, and genre benchmarks. This prevents archived work from becoming the default
answer.

— Then read playbooks. Default to pattern_only reuse — lessons, risks, anti-patterns,
process shape — do NOT inherit creative direction unless the playbook is
template_allowed.

— Identify: industry/niche, audience, competitors, tone, existing brand.

Step 2: Research Genre Excellence Standards
Before writing a single line of the brief, understand what BEST-OF-THE-BEST looks like

for this project type. Use WebSearch to find real examples.

Excellence benchmarks (starting points):
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| SaaS dashboard | Stripe Dashboard, Linear, Grafana, Datadog | Information density
without clutter, semantic color, keyboard shortcuts |

| Landing page | Stripe.com, Vercel, Linear, Notion | Bold typography, scrutt
animations, clear value prop in 5 seconds |

| FPS game | DOOM (2016), Half-Life 2, Halo, Valorant | Weapon feel, AI that uses
cover, tension lighting, 60fps |

| Portfolio website | Apple.com, Pentagram, Fantasy.co | Immaculate spacing, hero
imagery, case study storytelling |

| Data report | McKinsey reports, The Economist charts | Clear narrative arc,
evidence-driven, beautiful data viz |

| Brand identity | Pentagram, Collins, Wolff Olins | System thinking, applications
across touchpoints, guidelines that enable |

# FIELD NOTE

The brief is the cheapest insurance against generic output. Write the one-
paragraph FIRST-PRINCIPLES HYPOTHESIS BEFORE reading any
playbooks — otherwise the archived work becomes the default, and the default
has never won anything. Then the Genre Excellence table: name specific top-
tier references (Stripe Dashboard, Linear, DOOM 2016). The ceiling at

hour twenty is set by the specificity at hour zero.

https://the-prompt-jungle.vercel.app/ 51/70



5/18/26,11:13 AM The Prompt Jungle — A Field Guide for Apprentices Working with Al

Cancer Sui-Recensens -+ The Self-Reviewing
Crab

The Self-Review Crab #

HABITAT The minute before any deliverable ships.

DIET The original brief, the deliverable standards, two

honest questions.

BEHAVIOUR  Catches "technically correct but visually amateur"
output by asking "If I were paying for this, would I
be impressed? Or would I think this looks like Al
made it?"

Why it works. The single most useful prompt-engineering move in the
entire jungle may be the line "If I were paying for this, would I be impressed?
Or would I think 'this looks like AI made it'?" — a self-test that exposes
generic output every time. The "launch the game and play it" instruction for

game work is the canonical example of what verification actually looks like

(vs reading code).

THE INCANTATION

You are reviewing work before delivery. This is where mediocre becomes professional.
The goal is to catch everything that a client would notice but a functional test
wouldn't.

Step 1: Step Back
— Stop building. Read the original requirements and creative brief again with fresh
eyes.
— Read the deliverable standards for the relevant type.
- Ask yourself honestly:
- "If I were paying for this, would I be impressed?"
- "Or would I think 'this looks like AI made it'?"
- If you don't have a creative brief, flag this — the work should not have started
without one.

Step 2: Artifact Review (use paths that apply)
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— Websites: take a full-page screenshot after scroll-through. Inspect headlines,
spacing, hierarchy, mobile rendering.

— Games: LAUNCH THE GAME AND PLAY IT. Screenshot main menu, each area, Ur screens. Are
textures applied? Lighting active? Models final or graybox? Audio playing? Silence is
a bug.

— Documents: render to PDF, read it as a reader would, check page breaks, spacing,
dead space.

Verdict: PASS (A-band only) / REVISE (functional but real polish defects) / FAIL
(materially below bar).
Prefer 3-7 high-signal findings over a laundry list.

# FIELD NOTE

Two questions, both phrased from the buyer's perspective: "If I were paying for
this, would I be impressed?" and "Would I think this looks like AI made it?"
The second is the trap — and the trap is what catches generic output. Run the
questions honestly. If the answer to the first is anything but a clean yes, the
work is not ready. The Crab doesn't ship pretty work — she ships work

that survives being looked at.
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Cetus Optimum - The Bar-Setting Whale

The Enterprise Baseline Whale #

) 4

HABITAT The quality baseline that lives behind every review
skill.

DIET References to top-tier work: Stripe, Linear, Apple,
Bloomberg, Airbnb.

BEHAVIOUR  Applies a 7-axis consumption review (First
Impression, Coherence, Specificity, Friction, Edge
Finish, Trust, Delta Quality) to every artifact.

Why it works. Names the exact failure mode of LLM-produced work —
"technically correct but visually amateur" — and gives it an F grade explicitly.
The 7-axis Universal Consumption Review is a polish checklist that beats

"does it function." Specific references (Stripe, Linear, Bloomberg) anchor the

bar so the agent can compare instead of imagining.

THE INCANTATION

The quality bar is ENTERPRISE, PRODUCTION GRADE. Every deliverable must look and feel

like it was produced by a top-tier agency for a Fortune 500 client. Not '"good for AI."
Not "it works." World-class.

Reference standard: Stripe's dashboard, Linear's UI, Apple's keynote decks,
Bloomberg's data viz, Airbnb's design system. If your output wouldn't look at home
next to these, it's not done yet.

The most common failure mode is "technically correct but visually amateur." Data is
accurate, code works, brief is met — but the output LOOKS like AI made it. Generic
fonts, basic tables, flat colors, no visual rhythm, no design system. This is an F,
not an A-.

Universal Consumption Review (7 axes):

— First Impression: credible immediately, or generic/rough/incomplete?

— Coherence: do parts feel like one intentional artifact, or assembled pieces?

— Specificity: clearly for this project/client, or swappable with any generic output?
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— Friction: where would a real reviewer get confused, distrustful, stalled,
underwhelmed?

— Edge Finish: dead space, placeholder copy, awkward states, thin sections, wuvruken
hierarchy?

— Trust: does it feel grounded, reviewable, professionally presented?

— Delta Quality: for revisions, did it actually fix the rejected thing, or just move

the surface area?

# FIELD NOTE

Most LLM-produced work is "technically correct but visually amateur." That's
an E, not an A-minus. The seven-axis Universal Consumption Review (First
Impression, Coherence, Specificity, Friction, Edge Finish, Trust, Delta Quality)
is the polish checklist that beats "does it function." Reference standards: Stripe,
Linear, Apple, Bloomberg, Airbnb. If the output wouldn't look at home

next to those, it isn't done.
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Octopus Lancearius - The Eight-Armed
Launcher

The Launch Runbook Octopus +

HABITAT Any product launch with more than three moving
parts.
DIET 14 days, broken into hour-level slots on launch day.

Graduated success metrics.

BEHAVIOUR  Writes the checklist with operational nuance most
launches miss ("start on a Monday so the first
Sunday drop lands in week 2"). Embeds a kill-
switch for Phase 2.

Why it works. "Start date: pick a Monday so the first Sunday drop lands in
week 2" — the kind of operational nuance most launch checklists miss. Day-
of-launch is broken into 15-minute slots with explicit owners. The "what
counts as successful launch" section sets month-by-month bars so the team
can decide to NOT ship Phase 2 — most launch plans hide behind "iterate";

this one names the cliff.

INCANTATION

Day
Day
Day
Day
Day
Day
Day
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(Fri):
(Sat):
(Sun):

)
)
)
)
)
)

Week 1 — Build & QA
(Mon) :
(Tue):
(Wed) :
(Thu) :

[single-owner setup task] + [decisions the owner must make today]
[integration setup]l + [ID capture step]

[deploy + test of the riskiest piece, e.g. webhook]

[comms layer setup + QA flow test]

[content recording — the part the founder must dol

[theme/UI deploy + theme-check run]

[end-to-end QA with 2 test accounts; cancel one to verify access removal]

Week 2 — Soft launch

Day 8 (Mon): comp existing clients, capture feedback

Day 9 (Tue): review feedback, prioritize fixes

Day 10 (Wed): first weekly live content (signature ritual starts)
Day 11 (Thu): final copy polish + 3@0s launch video
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Day 12 (Fri): launch posts scheduled

Day 13 (Sat): launch email + community announcement drafted

Day 14 (Sun) — Public launch:

- 6:00pm ET: signature ritual content drops

— 6:15pm ET: launch email to full list

- 6:30pm ET: launch video to Instagram

— 6:45pm ET: post in community

— 7:00pm ET: founder DMs 5 biggest fans personally

— A1l evening: founder monitors, replies to every comment/DM in real time

What counts as '"successful launch"

- Week 2: [N comped members signed in, M have posted, @ critical bugs]
- Week 4: [N paying tier-1, M paying tier-2, week-over-week active >70%]
- Month 3: [N tier-1, M tier-2, NPS >50]

If you miss the Month 3 target: don't ship Phase 2. Fix the core offer first.

# FIELD NOTE

"Start on a Monday so the first Sunday drop lands in week two" — the kind of
operational nuance most launch checklists miss. The Octopus writes 14 days,
plus hour-level launch-day slots, plus graduated success metrics: Week 2, Week
4, Month 3. The Month 3 line is the kill switch: if the bar isn't met, don't ship

Phase 2. Most launch plans hide behind "iterate." This one names the
cliff.
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The Outreach Coast

Litus Salutationis - 4 creatures

At the edge of the world is a long grey beach, and on the beach are the creatures
who write to strangers. They never butter anyone up. They open with a specific
number, name a specific friction, size a specific dollar leak, and ask for a one-word

reply. They are, in a profession crowded with grifters, the honest ones.
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Ardea Numeralis + The Numeric Heron

The Specific-Number Heron #

' OUTREACH COAST

HABITAT The subject line of any cold email worth sending.
[
2 DIET One real, observed number per email. ("1,942
"4 Randolph reviews" — not "over 1,000.")

BEHAVIOUR  Refuses generic openers. Anchors the subject and
the opener on a number the recipient knows is true
about themselves.

Why it works. Subject line is the observed number ("your 1,942 Randolph
reviews"). Body opens with the same number — proving it's not a template.
The friction is named in plain language ("when somebody searches X,
Google shows hours but no website") not as a generic claim. CTA is "want

me to send it over?" — a one-word reply, not a meeting ask.

THE INCANTATION

Subject: your [specific number] [specific local thing]

Hi,

[Business] has been a [city] staple long enough that [specific number] people have
left [platform] reviews — [specific category detaill. That's not normal [metric]
volume; that's [stronger framing — neighborhood-institution / category-defining /
dominant].

The thing that's bugging me: when somebody searches "[business] menu" today,
[platform] shows your hours but no website. So they either call (often after—hours) or
click the next [competitor typel that does have a site.

I sized the leak for places your size: roughly xx$[low]—$[high]/monthx* in orders that
route to a competitor at the moment of decision.

I put together a one-page Lost Revenue Report specific to [business] — actual numbers,
not a sales pitch. Want me to send it over?

— [Name]
[Name] - [Company] - [City, State]

Reply STOP and I'll remove you from this list.

Rules for filling the template:
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— The specific number must be a real number you observed (review count, age of
business, locations). Generic numbers ("over 1,000") read as automation.

— The "thing that's bugging me" must be one observed friction, not a generic vatue
prop.

— Dollar range must be sized for THIS business class, not a one-size band.

- CTA is a single yes/no, not a meeting ask.

# FIELD NOTE

One observed number in the subject line— your 1,942 Randolph reviews
— proves the email is not a template. The friction is named in plain language.
The dollar range is sized for THIS business class, not a one-size band. The CTA
is one yes/no, never a meeting ask. The flamingo stands on one leg

because the email itself stands on one specific fact.
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Passer Reditus - The Returning Sparrow

The Three-Day Bump Sparrow #

HABITAT The third day after a cold email goes unanswered.

DIET The original subject (re-used), the leak, the fix, the
binary close.

BEHAVIOUR  Refuses to apologise or re-pitch. Restates the cost,
the fix, and the YES/NO close in three short
paragraphs.

Why it works. "Quick bump on the report I sent {days_ago} days ago —
wanted to make sure it didn't get buried" is the only acceptable opener (no
"just checking in," no "hope this finds you well"). Permission-based exit
("reply NO and I'll close the file") gets more explicit NOs, which is what

good outreach wants — a clean list, not a graveyard of maybes.

THE INCANTATION

Subject: Re: {original_subject}

{greeting}

Quick bump on the report I sent {days_ago} days ago — wanted to make sure it didn't
get buried.

Short version: {monthly_loss_phrase} per month is going to your competitors because
there's nothing for [platform] to rank when people search for {business_name}.

The fix is a $[price] [deliverable], live in [N] days, no retainer.

If now's not the right time, no worries — just reply NO and I'll close the file. If it
is, reply YES and I'll send the [next stepl.

— [Name]
{signature_phone}
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# FIELD NOTE

"Quick bump on the report I sent three days ago — wanted to make
sure it didn't get buried." That's the only acceptable opener. No "just
checking in." No "hope this finds you well." The bump is shorter than the first
email: leak, fix, binary close. The Sparrow gets reply rates because she does not

apologize for re-emailing — she just re-emails.
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Pelecanus Adieu + The Farewell Pelican

The Break-Up Pelican +

1 HABITAT The final email in a cold sequence.
DIET One permission-based closure + a re-engagement
door.

BEHAVIOUR  Refuses guilt-trips and fake scarcity. "I'm marking
this as not interested right now" + "I won't bug you
again" produces the reply more often than the chase
did.

Why it works. No guilt-trip, no fake scarcity ("last chance!"). Just "I'm
marking this as not interested right now" + a re-engagement door. The "I
won't bug you again" promise is the part that often gets the reply, because it

removes the social cost of declining. The cleanest goodbye is the most likely

to pI’OdUCC a return.

THE INCANTATION

Subject: Closing the file on {business_name}

{greeting}

Last note — I'm marking {business_name} as "not interested right now" since the prior
emails didn't land.

If anything changes (you decide to [trigger 1], or want a second look at [trigger 2]),
reply to this email and I'll pick up where we left off. Otherwise, I won't bug you
again.

Either way, all the best.

— [Name]

{signature_phone}
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# FIELD NOTE

No guilt-trip. No fake "last chance." Just "I'm marking this as not interested
right now," plus "l won't bug you again." Permission-based closure produces
more replies than the chase did — because the social cost of declining drops to
zero. The Duck closes the file gracefully and walks away. Paradoxically, the
reply rate is the highest in the sequence.
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Cygnus Salutans - The Welcome Swan

« The Founder Welcome Swan #

HABITAT The first 48 hours after a high-ticket member signs
up.
DIET Three numbered next-actions, an honest refund-

window line, one founder-priority info request.

BEHAVIOUR  Sets expectations down and pulls priority info up.
Asking is part of the value, not a chore.

Why it works. "Three things to take care of in the next 48 hours" —
numbered, time-boxed, concrete. The refund-window paragraph is honest
and disarming. The closing ask ("Reply with restaurant name + biggest 90-

day problem + cuisine") is exactly the info the founder needs to make the

first session good — and asking for it is itself part of the value delivered.

THE INCANTATION

From: [Founder] <[founder]@[brand].com>
Subject: Welcome to the [Tier]. First [event] is [date].
Preview: One login, one [prep docl, one date to hold.

{{ first_name }},
You're in.
Three things to take care of in the next 48 hours:

1. Log in to [community]
[URL] — use {{ email }}. You'll see [N] spaces [outsiders] don't: [list with one-line
context for each]

2. Hold these dates on your calendar
- [Date 1 with one-line explanation]
- [Date 2 with one-line explanation]
Both are optional in a given month but you should hit at least one — it's where the
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real value lives.

3. Block the first [signature event]

- [Date - place -+ context]

You're expected at [N events] a year minimum — if [date] doesn't work, tell me now and
I'll make sure you hit the next [N].

Heads up on the refund window: [N hours] from checkout, full refund, no questions.
After [N hours], all sales final.

One thing I need from you by end of this week:

Reply to this email with (a) [data point 1], (b) [the single biggest problem you want
solved in the next 90 days], (c) [data point 2]. I use this to prep the first [event]
and line up the right conversations.

[Founder]
[Founder] - [Business] - [City]
Cell: [number] — text me anytime real things are on fire.

# FIELD NOTE

"Three things to take care of in the next 48 hours" — numbered, time-boxed,
concrete. The refund-window paragraph is honest and disarming. The closing
ask (reply with name plus biggest 90-day problem plus cuisine) is exactly the
info the founder needs to make the first event good — and the asking is
itself part of the value delivered. The Swan is a member onboard, not a

checkout receipt.
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Field Notes from the Apprentice

Things every apprentice learns within their first season.

Creatures travel together.

You'll rarely use one prompt alone. The
Soul Wisp wants the Charter Stag beside
it. The Pre-Mortem Newt wants the
Receipt Toad. Most strong systems chain
four or five together. Let them.

If a creature stops responding,
check its diet.

When a prompt produces bad output,
the cause is almost always missing
input. The Brief Squid needs the project
file. The Index Mouse needs a known
directory. Feed them what they ask for in
plain language.

Grow your own jungle.

The twenty-eight here are not the only
creatures in the woods. When you find a
prompt that works repeatedly in your

https://the-prompt-jungle.vercel.app/

Replace the brackets, not the

bones.

Every [bracketed] phrase is a
parameter — fill it with your specifics.
But don't tweak the structural lines
around them. The bones are what makes
the prompt work; the brackets are what
makes it yours.

Test with the cheapest disproof

first.

The Hypothesis Frog lives in this jungle
because she is the hardest creature to
keep alive — every fibre of an LLM
wants to confirm. The discipline is
contagious; train yourself in the same
direction.

Verify before you claim "fixed."

The single discipline that separates an
apprentice from a journeyman: you do
not say "fixed," "shipped," or "working"
until you have pasted the URL, the exit
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own practice, draw it, name it, keep it. code, or the screenshot. The Receipt
The library expands. Toad will thank you.
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The Prompt Jungle was assembled from twenty-eight prompts authored over a year of paired work. Sources are real files in a

real codebase. Nothing was invented for the sake of the book.

The creatures and their margin companions are Twemoji by Twitter, Inc. and other contributors — licensed CC-BY 4.0 and
used here unchanged. The book's typography, layout, and accompanying text are original. The animals breathe and blink via

CSS animations applied to the original SVG assets.
The prompts themselves are released under CC-BY 4.0. Share, remix, attribute.

Carry it with you.

K . Vv . M s
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Found a creature we missed?

If you've been using a prompt that earned its place in your daily
practice — one we don't have yet — name it and send it.

Promising candidates are added to a future edition with credit.

CREATURE NAME (A MEMORABLE ONE)

The Reluctant Auditor / The Closing Crab / etc.

HABITAT (WHAT KIND OF WORK)

Code review / Debugging / Marketing copy / etc.

THE INCANTATION

Paste the actual prompt verbatim. Brackets for placeholders.

WHY IT WORKS (1-3 SENTENCES)

What failure mode does this prompt prevent? What makes it different from the obvious
version?

YOUR NAME / HANDLE (SO WE CAN CREDIT YOU)

Optional — leave blank for anonymous

SEND THE CREATURE -
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